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ESTIMATED FOREIGN INTELLIGENCE COST REPORT
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1. Purpose ot
fhe purpose of this report is to provide the United Stetes
Intelligence Board with an estimated “order of megnitude cost® of
those sctivities which derive from e national and/or departmental
requivenent for intelligence and indicate the way in which "intelli~
gence monay” is being utilized among the variocus types of basle
intelligence activities as shown in the format. This estimated
coat data should cover ell intelligence gctivities which, together,
comprise the foreign intelligence affort of the U. 8. which is subject
to the coordinating suthority of the DCI and the cognizance of the
U. 8. Intelligence Board. This report is intended golely ra &
statistical report, inesmmuch as it is recognized that Judgment must
enter into the derivation of gosts sccording to the sctivities oub~
lined.
2.

The report will include two basic types of cost dats on an

obligation basis: |
&f act ab;iatiom: those obligations actually incurred

by an intelligence command, buresu or element thereof, or any

sonpereble intelligence organiration vhich actually perfama

the intelligence metivity involved, receives direct funding

end can identify the obligation with the intelligence aoetivity

involved. In essence, such o&lig;ti.ana are thoge under the

direct sontrol of an intelligence organizetion (CIA snd NE8A)
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or mn intelligence element of & larger ergﬁnimﬁéﬁ guch o8
AF Security Service/Air Yorce, ACSL/Amy, G-2, UBAREUR, INR/ Btete,
sto.
j-I mw oblicwtions: those obligations which appear
ence commands, buresus, services, or other

WM orgenisations as & part of thelr owm budget operations
but esmn be identified s being in direct support of an intelll-
gancs activity, e.g., R&D projects porfaw for foreign
intelligence purposes.

Yoreign intelligence cost estimstes will be prepared by all
mesber sgencies of the United States Intelligence Board who are
sngeged in the conduct of foreign intelligence sctivities.

The post estimates will be developed on the besis of actual
obligetions incurred during the fiscal yesr ending 30 June and
prmd for submission to the United States Intelligence Board by
® &ptmbar gj %ﬁi‘%ﬂ?&g fim

m"ﬁaal ffonmittee” of the ihi‘bnﬁ States Intelligence Board
will be responsidble for coordinating the preparation of the Board's
snnual statistiosl report cn foreign intelligence cogts and the
preparation of any other reports involving intelligence costs which
may be reguired by the Bowrd.

After approvel by the United States Intelligence Board, the
Board's snnual statisticel report on estimated forelign intelligence

naw
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gosts will be m&nitm by the Director of Centrel Intelligence to
the President's Board of Consultants on Foreign Intelligence Activities
apd to the Bureau of the Buiget.
k. 'Me following provides the lnstructions and definitions
for preparing estimated forsign intelligence cost dnta:

sotivities required for the collsction of revw infourmation and ite

techniesl processing to put the gollected meterisl in shape for use
by those intelligence elemants engaged in the production of finished
intelligence.

s, COMINT includes all collection and technical processing
sgtivities conducted under the pertinent provisions of Hational
Security Council Intelligence Directive (NSCID)No. 6.

b, BLINT includes all collection end technical processing
activities conducted under the pertinent provisions of NECID
¥o. 6.

¢. RADINT includes all collection and technical processing
activitien required to obtein information from reflected pulses
of radio fregquency energy.

MAGE inciundes all collsction activities confucted

under the provisions of N&ID Fo. 5.
o. ONEER QOVEET COLIEOTION includes any covert collection

activities not covered by the provisions of ¥8CIDs Fo. S or Ho. 6.

-3
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Any sctivities included under this general title will be
sdequately described in & footnote or, if security gonsideration

requires it, 1dentified by reference to the basic directive
P,
25X n@ich suthorigses thelr conduct.

i I0§ includes any overt collection
activities not shown ip 1.f. sbove. Activities listed under
this genersl heading will be adequately described in a footnote.
2. Froduction and Disseminstion ineludes the cost of all

setivities mmwd by an sgency or its contractors to produce

and disseminate finished intelligence through the evalustion, snalysis,
integration and interpretation of the products resulting from the

Meollsetion and technicel processing” activities listed in paregraph 1.

GENCE includes the production and

_ to include, under the ganeric tem
of Arey, !a.vnl or id.r !brcm Inteiligmm respectively, all astimtaa
costs of their production of other types of finiehed intelligence, 1.e.,
esonomic, political and sociological, sclentific and techmical, snd

geographic.

-&kn
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equipping, order of bettle, and logistics of foreign ground
forces. In genaral, it inaludes that finished intelligence for
which the Army hes the primery production responsibility under
the provisioms of BSCID No. 3.

[GENCE includes the production and

ﬁnﬂﬁmﬁm of finished intelligence on such matiers as
orgenization, equipping, order of bettle and loglstics of
foreign paval forces. In gemeral, it includes that finished
intelligence for which the Nevy hes the primary production
repponsivility under the provisions of N8OID Xo. 3.

ERCE inclundes the production and

ﬁiuu;imtian of finished intelligence on such mmtiers as
organisation, equipping, order of bettle and logistics of
foreign sir forces. In general, it ingludles that finighed
intelligence for whieh the Alr Force has primery production
respongibility undsr the provisions of N3CID No. 3.

NTELLIGENCE inciudes that intelligence of

all types and forms of imuediate interest vwhich is prepared by
the J-2 Intelligence Directorate of the Joint Staff and usually
disseninated without the delays incldent to couplete evalustion

or interpretation.
! is a specisl category of inter-

departnental intelligence produced and disseminated in the
performance of the assigned missions of the Joint (hiefs of
gtaff. In general, it includes that type of finished intelllgence

26 &3 Tootnote on DREe B.
«g& ,',_:}-_:3
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for which the Director for Intelligence, the Joint Stefs (JCB)
has primery production responsibility under the provisions of

NSCID Ho. 3.
[GERCE includes the

production end dissemination of thet finished intellizence for which
the State Depariment hae the primery production responsibility
under the provisions of N3JID No. 3. The following subsldisry

types of intelligence production will also be included under

this hesding: ocultursl) and psychological; the lstter including,
first, intelligence on other govermment's plans, programs, and
medig for waging psychologioal werfere snd, second, forsigun

public opinion polls and studles of the susceptibilities of

foreign populstions to psychologleal werfare.

BEONOMIC INTRLLIGENCE includea the production end
&lasemination of finished intelligence concerning the potentislities,
utilization, and vulnersbilities of & fami&n ngtions' natural

and human resources. It includes such subjects as rav materials,
manufecturing {(incluvding wespons), services, transportation,
oeommuniestions, trade and finance. In general, it includes that
finished intelligemce for whieh the State Department and CIA

have primary intalligence production responeibility under the
provisions of B8CID %o. 3.

h. SCGIRNTIFIC AND THCHWICAL INTELLIGENCE includes the
profuction and digsenination of finighed intelligence ont

uéu
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{1) The progress of foralgn scientific resssrch and
development, and achisvements resulting therefrom, a2 it
saffects the militery or economic potentlial of & nation.

{2) Technical devices, equipment, and specific
processes spplicable to foreign structures, equipment,
ar weapons, in dbeing, in production, or under development.

{3) In general, that scientific ssd technical intelli-
gence for vhich (IA has primary production vesponsibility
undsr the provisions of ESJID ¥o. 3.

dissenination and cartographic preparation of intelligence on

the neturs)l features, i.e., land, ses, and weather of forelgn

aress. (7o the extent that such coste are identifiable, such

should be separately shown.)

5. Auxiliary Activities - Activities vill be listed here when
their ¢ost cennot be included as an mugw part of the coat estimetes
govayring the activities shown in 3 )Y and 2 of the formet. In
guneral, it is contesplsted that the following types of setivity
sonfucted in support of collection and technical processing, pmduction
snd dissemination, or both, will be included as &n integral part of
the over-all cost of the items shown in paras. 1 and 2 of the formet,
with & footnots indicmting that such action hes been taken. However,
to the sxtent that a reporting departumsnt or agency does not usider
it femsible to allocate such costa in this fashion, they will be shown
&8 separate items under the Auxilimry Activitiss groupings:

o 7 -
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thoge administrative overhesd functions reascusbly assigneble
to & department's or an egency's forelgn intelligence effort.

comnenrdinl and govermmental commmicetiona provided for the
support of the forelgn intelligence activities.

BNRITY includes thoge physicel and personnel security
msesures directly related to the intelligence activities covered
in the report.

TATR G

includes the direct and indirect cost of
trelning activities conducted in whole or in part for the
sagport of the forelgn intelligence activities listed elmevhere
in this report. Where only & portion of a training feetlity

is devoted to mygporting intelligence activities, the avar-all
cont should be spportioned us eppropriate.

AXD D Lwilu‘.i includes the direct or indirect
Mcftm&ﬂm&mwelmtmm is related to the
dsvelopment of devices, equipment, and technigues for use in
the foreign intelligence effort, This may renge from research
and development conducted solely for intelligence purpones so
that the full cost could logically be charged to intelligense,
to those research and development sotivities which sre conducted
only in psrt for intelligence purposes and therefore oply an
appropriete portion of their over-sll c¢ost should be mmtea
88 o cherge sgalnst intelligence,

L
-8 .
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rav and finlshed intelligence originated in the reporting ageacy
and in other agencles.
ineludes thoss activities epecifically

econducted for the' purpose of translating documents of intelligence '
valug.

83 includes libraries, aollections,

snd regiatera conteining ;:mwily intelligence materials.

N includes printing and

reproduction of such materials as books, briefs, reports,

eahlaa, and maps directly related to the setivities listed in

m 1 snd 2 of the format.

UBMERTS [OX includes recelving, screening,
eollating and sssigning m@irmnﬁu for the collection of
intelligence information through the activities listed in pare.

- 1 of the formet.

, ions to Capiitad Bgus t includes costs incurred in the
fisosl vesr reported for additions to capital sguipment, such as
puildings, instaliations, sireraft, vehicles and any other major
sguipment to be used primmrily for the foreign intelligence activities
covered by this report. Costa of capital equipment will be excluded

frem items A.l. through A.3. sbove.

Yao Years - Estimates of men-years should be based, insofar as
possible, on on-duty strengths es of the end of the fiscnl year
reported and should be rounded to the nearest man-year.

Boor sk 8% 4 o g
Eaaaoan
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ineurred during the ﬂumlmmﬂbymwwmmin
thousands of dcllars.
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

TO NAME AND ADDRESS INITIALS DATE

1 | Bd Saunders 1039 Axcott

2

3

4

5

6
ACTION DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE X | INFORMATION 'SIGNATURE

Remarks: Attached herewith my contribution to
the egforts of the task force to develop a final
paper for the Board. I trust that the approach
will be sufficiently flexible to permit the
Services to use their "restricted" approach to the

degree BOB will agree, and to allow us to continue

our more detailed approach Without}zyi;ge.

FOLD HERE TO RETURN TO SENDER

FROM: NAME, ADDRESS AND PHONE NO. DATE

FORM NO,
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